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OUR STRATEGIC DIRECTIONS
OUR PURPOSE
CONTENTS

OUR VALUES

We are a community working to create a better,
inclusive
community on the1 QEII Campus for
Strategic
Direction
people to live, connect, work and take care of
Presidents
2
eachReport
other.
Committee Members
3
OUR VISION
Services Overview
4
WeStatement
work to achieve a Health
Financial
5 Campus where
staff, students and volunteers6 are provided with
the community, facilities and services to improve
7
their lives.
8
Our people are empowered to care for
themselves physically, socially and mentally so
that they can contribute and develop their
community to care for people they are in
connection with.

Better Lives

Better Community
Better Healthcare

Better Service
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ABOUT US
Charlies Social Club
CONTENTS

has a long and meaningful
history building community on the QEII Medical Centre
Campus. In 1975 staff and management of Sir Charles Gairdner
Hospital formed the Social Club to provide services and
Strategic
Direction
facilities
for those on the campus. Since1then the organisation
has brought
people together and supported
those that have
Presidents
Report
2
worked tirelessly to provide health services to the people of
Western Australia.
Committee
Members
3

Services
4
WeOverview
have evolved with our hospital
Financial
Statement
and campus
during the last 42 years to 5
build a supportive and
inclusive community. The QEII Campus has undergone major
6
development to include not only the Sir Charles Gairdner
Hospital, but volunteer, research, public
7 and private health
organisations. These institutions and their staff interact on a
daily basis with Sir Charles Gairdner Hospital
staff, to provide
8
the best possible health care to West Australians and benefit
public health in our state.

We provide social, health & wellbeing

We put people first

Since 1975, the Social Club has
been for, and about the people on our Campus. The association
has grown and evolved in that time through successive
volunteer staff management committees. Despite our changing
environment, our core vision and values continue to be upheld,
and the organisation has continued to grow, building the
community it fosters. We live by our values, mission and vision
though monetary investment in people on our campus.

We invest in facilities and people
by maintaining and funding facilities from membership funds
provided by hospital staff members and sponsorship. In this
way the Social Club has significantly value added to the
hospital and campus and has borne the financial burden of
staff wellness initiatives that would otherwise be borne by the
public service. This investment was greater than $400,000 in
the 2016-2017 financial year. The financial input of staff
through the Social Club over the last 42 years has been
significant to Sir Charles Gairdner Hospital and the QEII
Campus. This significance is greater during downturns and
times of low staff morale across the WA Department of Health.

opportunities and connections between the various groups on
our campus. Our initiatives and activities support staff,
students and volunteers. They also positively influence staff
retention, productivity and mental resilience, and provide
professional benefits by bringing people across our site and
from other WA health service sites together. The Social Club is
also a proud supporter of fundraising activities.

Building Community

Caring & Supporting

4

5

2016-2017 INTERESTING FACTS
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We ran
of our own events

34 private functions
Ran 1,532 gym classes
Gave away over $5,000 of prizes
Gave away $17,000 in food to members & staff
Handed 32,786 drinks over the bar
Sold $48,174 of discount movie, event & sports tix
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PRESIDENT’S
REPORT
Peter
2016-17 has been an important and exciting year for the Social
Club. Systems that began to be put in place in 2013 in a
concerted effort to improve governance and increase
efficiencies, have now begun to produce some of the hoped for
dividends. Commercial systems to manage members,
financials, stock, point of sale and our online presence are well
deployed and providing more opportunities, many that were
previously impractical. These often “dry” management systems
are now a platform to access a much more exciting future, and
possibilities.
2017 has seen Club leadership shift its focus from policies,
procedures and systems to people. People and building
community remain our core mission. The Social Club has a
proud tradition dating back to 1975, thanks to the efforts of
many volunteer hospital staff over the last 42 years. These
people have all donated their time to build community, and
empower staff, students and volunteers on our campus to build
connections, to support each other and create a positive,
inclusive people centric campus culture.
I am grateful to the group of dedicated committee members
and staff that we have, who genuinely care , and like the health
workers they serve, often receive little recognition and reward
for their exceptional service to our community. I am excited
and proud of the enthusiasm and shared values focusing on
staff wellbeing, which gives me great hope for the success and
future of the our community.

Morale across the campus is currently low. This has been the
case for some time, and we have hopefully passed the trough,
however this is by no means certain. With cut backs, warning
about the state budget, management restructures and ever
increasing workloads, staff are rightly concerned about their
security and future.
It’s times like now, when the contributions of staff onsite
through membership funds, volunteering efforts, and care for
each other, have the most impact on the culture of our
campus, and are most important to those feeling vulnerable in
our community.
I am excited and encouraged by the ideas coming from
members, our staff and committee. I’m looking forward to new
initiatives to continue to improve our support of staff. In 20172018 the Social Club will enter into it’s first sponsorship
agreement with Paywise Salary Packaging. Our organisations
are both local, people centric and committed to providing
service and benefits to our members. Exciting times.
I would like to acknowledge and thank all our staff, committee,
the SCGH, NMHS executive and all the members and people
that contribute to our communities.

Better Healthcare

Better Service
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OUR PEOPLE
MANAGEMENT COMMITTEE
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Vice-President
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Sian Casley

Matt Kingsley

Sean Howarth

Rik Nezich

Kym Rogers

Secretary

Treasurer

Health & Fitness

Committee

Committee
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The focus of the Committee for the 2016/2017 financial year was on improving the documentation of all processes and procedures associated with
6 on good governance will continue in 2017/2018 and ensure the Social Club remains a viable and
the operations of the Social Club. This focus
functional part of the QEIIMC Campus for another 40 years.

7

The last financial year brought about some
8 structural changes to the Social Club Committee. The addition of several new Committee members
brought a welcome variety of skills and experience from across the Campus. Positions within the Committee structure including Vice President,
Treasurer and Secretary were filled with enthusiastic new Committee members, who are currently in the process of learning their new roles.
The coming financial year will allow for the expansion of the Committee with further members coming on board. The new members will allow the
Committee to form sub-committees which will each focus on a particular aspect of the Social Club in order to provide an even better service for our
members.
The Committee is excited for the coming year with the expansion of the Campus allowing for an even greater opportunity to encourage new
membership and grow the community that is the Charlies Social Club.

Sustainability,

Governance &

Accountability
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EVENT SERVICES REPORT

CONTENTS
Cathy

It has been a busy year of events for the social club. We have
built on our past successes and introduced many new events. A
key concept for us has been collaborative events, whether they
be collaborating with SCGH, Smart Travel, the QEII Trust,
departments or professional healthcare associations.

It is our continual ambition to build community at Charlies and
to foster the promotion of health and well-being in our
community. We have lots planned for next year, including
monthly lunch talks in collaboration with the Nursing
Graduates and workshops on health/family related subjects.

2017 commenced with the Hospital wide Australia Day free
sausage sizzle with over 800 staff attending, followed by a
week-long collaborative event with Travel Smart and the QEII
Trust to encourage staff to “Get back on their bike”. Our second
Wellness Expo ran in March and we assisted Charlies staff
member Jessica Conway, who raised money for the Greatest
Shave.
This year we have hosted and supported over 70 events on
and off campus. The diversity of these events is represented
opposite – enabling and encouraging social and professional
connection.
We have played host to numerous staff and departmental
events throughout the year including Travel Smart Commuters
Breakfast, ACCYPN Quiz Night, Allied Health Awards, branch
meetings and AGMs for professional associations including
HSU, ACPSEM and IHEA, to name a few.
We have been building relationships with local businesses so
that we can add value to our member benefits. In late 2017 we
will begin a partnership with Onslow Park Tennis Club to allow
staff to utilise tennis facilities next to QEII.
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HEALTH & FITNESS SERVICES REPORT
Sean

There is a steadily growing body of research indicating that
workplace health programs contribute to employee health,
productivity, reduce stress and improve resilience and
satisfaction.
The Social Club Gym was conceived in 1989 by staff, and since
then has developed though member funding into a near
commercial level 24hr gym facility. Investment in staff,
equipment and facilities is a major way the Social Club
positively influences over 1000 campus staff who use these
facilities every day.
In the last twelve months the Social Club Health and Fitness
Centre has undergone significant improvements. Most notably,
the majority of the older strength training equipment in the
gym was removed and replaced by new, modern weight
equipment. This includes leg press, lat pulldown, chest press,
pec machine, new single and dual adjustable pulley systems
and an assortment of new and upgraded equipment for core
training. This equipment has been purchased under a hire
purchase agreement with Technogym which includes ongoing
maintenance and support to ensure it remains safe and
functional. This equipment improves safety as it utilises less
plates, and is more functionally and ergonomically designed.

The Social Club Committee and Club staff continue to monitor
participation in these classes and adjust the timing and
regularity they are held in line with staff feedback, attendance
and budget. The Social Club continues to also offer a range of
other services such as onsite personal training and massage.
These equipment upgrades, combined with the equipment
purchased and the fit out of the aerobic room last year, are
part of the Charlies Social Club continued commitment to
providing members and non-members a safe place to exercise
and pursue their fitness goals, whatever they may be.
The committee would like to thank Absolute Balance, She’s a
Knockout, Sense of Space, Carpe Diem, Damian McGay,
Aspects Yoga and all our staff who provide amazing services
and classes to our members.

In addition to this upgrade to equipment, the Social Club
continues to provide fitness classes including High intensity
functional circuit training, Body Blitz, Pilates, Zumba, Punch Fit
and Power Pump classes.

Better Healthcare

Better Service
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OUR PEOPLE
STAFF

Cathy Read

Alma Mebar

Naomi Read

Events Manager

Adminstration

Bar Manager
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Paul Haselhurst
Handyman

Rhys

Genevieve

Veronica

Daph

Rachael

Bar Staff

Bar Staff

Bar Staff

Bar Staff

Bar Staff

Prashya

Doug

Vicky

Bar Staff

Bar Staff

Bar Staff
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CHARLIES BAR REPORT
Naomi

The Social Clubrooms are affectionately referred to as Charlies
Bar. This was initiated in 2013 (from simply Social Clubrooms)
with the aim to improve the image and feel of the facility, as
well as honour the tradition of Sir Charles Gairdner Hospital
staff and the Social Club’s origins.
The 2016-2017 financial year saw a lot of positive change for
Charlies Bar. Attendance by staff, members and friends of the
hospital increased significantly. Friday afternoons were
consistently busy, especially during the warmer months. Live
music remains a fortnightly entertainment on Friday nights and
there is now greater variety in the performers. The
introduction of monthly pub quizzes and open mic nights has
encouraged attendance and socialising during the mid-week.
More games and novelty events are planned for the coming
year.
Charlies Bar has also received many improvements to its
facilities this year, representing significant investment of
member funds. A new stage, tables and stools, grass in the
courtyard, wine fridge, extra till, and fresh paint, have all
increased the functionality and enhanced the ambience of the
bar. The clubroom now feels more fresh and social, facilitating
greater use and a diversity of events.

Prices were increased towards the end of the year.
Membership rewards were also increased to 20%, so that
prices have effectively not increased for members. The change
was well received by both members and non-members. We
intend to continue to increase the member benefits at Charlies
Bar in the 2017-2018 financial year to encourage participation
and community.
Sponsorship from Paywise Salary Packaging has been used to
provide catering at events. Upgrades to the kitchen to facilitate
catering at events and meetings is a priority for the 2017-2018
financial year. Improvements to staff training and management
are also being prioritised.
The Social Club would like to thank all our staff and volunteers
who have been instrumental in improving the look and vibe of
these staff spaces, and served members and customers with a
smile.

Charlies Bar provides a space for staff to own, relax and
socialise and the club plans to make the area more accessible
everyday in the coming year.
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ADMINISTRATION REPORT
Alma

In 2012 the Social Club employed one admin officer, one gym
staff member and one bar staff/manager. From 3 staff the
Social Club now employs 3 admin staff, 5 bar staff and utilises
10 health and fitness contractors. Membership has also
continued to increase as we look to continue to welcome PCH
staff onto the QEII campus, and into our professional and social
community.
From processing memberships and cancellations, attending
fortnightly hospital inductions, processing website purchases,
massage and personal training bookings, addressing corrective
or safety issues and liaising with the committee to address
member enquiries - daily administration activities are at the
core of the operation of the Social Club.
Office staff are committed to offering a very friendly and
personal service to each member, focusing on customer
satisfaction. There have been significant changes in the last
year as procedures have been reviewed and with greater
incorporation with online advertising, sales and member
management.

Use of sporting membership such as Dockers, Wildcats and
Scorchers continued to be popular. This is expected to continue
next year with the switch to the new Perth stadium, and access
to West Coast Eagles seats.
Review of financial procedures has led to a number of
important changes, including moving from weekly to
fortnightly reconciliation and improved tracking of wastage and
stock. These reviewed procedures help ensure members funds
and resources are secure and appropriately reported.
Increased use of social media and web pages as well as
continued use of hospital bulletins and notice boards help keep
members and campus staff up to date with events and
benefits.
In the coming year we will be endeavouring to further our
community through direct connection to departments with
social reps. This will enable staff to communicate their needs,
engage the campus community and most importantly utilise
the Social Club and its resources to build their local community
further.

Movie tickets became available online this year providing
another convenient option for members. While tickets are still
available directly from the office, physical stocks can be kept to
a minimum. Members have also commented positively about
the online movie portal which allows them to access movie
tickets at the discounted Social Club prices out of office hours.
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FINANCIAL REPORT
Matthew

The financial management of the Social Club has undergone
some major changes since 2013. Moving to Xero and shifting to
using Clubware to manage point of sale has been a time
intensive and difficult task, but critical to enabling the
committee to effectively manage members funds. During this
time improvements to procedures including dividing financial
duties and cash handling has also reduced exposure to risk.

With incorporation of the association in April 2017 comes
slightly different reporting requirements. The Social Club is a
tier 2 association and is required to have its financials reviewed
annually, as well as complying with Australian Standards
regarding financial reporting. While time consuming, these
requirements are a positive step towards further improving
financial management and reporting.

The Social Club has faced some major financial hurdles since
2013, and has been addressing payment of historical debts,
while maintaining facilities that have not previously been
budgeted or funded. This is reflected in negative cash flows in
recent years.

Increasing staff numbers onsite and the paying off liabilities
during 2018 and 2019 provide some exciting opportunities to
plan and work towards.

Managing the Social Club budget is a difficult and thankless
task – balancing the demands and expectations of members
and our QEII community, as well as maintaining facilities,
funding new initiatives and providing for the future. Much
work over several years has been devoted to putting systems in
place to manage GST collection and payment and financial
security – including cash handling, stock controls and improved
internal reporting, waste management and website payments.

Sponsorship by Paywise Salary Packaging, which began in the
second half of 2017, provides the Social Club with exciting new
opportunities and possibilities. Sponsorship provides some
needed funding to replace sources that have been removed or
reduced from internal sources.
The Social Club is well placed to face the future and disciplined
financial management over the next two years will see a
vibrant organisation delivering the resources and support
needed by the QEII Campus community.

Over the last year we have moved from monthly to weekly
reconciliations with the help of Business Quality Services Pty
Ltd and improved all aspects of financial tracking and
reporting. Financial responsibilities are spread across some
four staff weekly, greatly reducing risks of fraud and errors.

Better Healthcare
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FINANCIAL REPORT
Disclosures and Management Committee Financial Declaration
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FINANCIAL REPORT
Independent Assurance Practitioner’s Review Report
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FINANCIAL REPORT
Notes and Statement of Cash Flows
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FINANCIAL REPORT
Profit and Loss
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FINANCIAL REPORT
Balance Sheet
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